
XVII 

QUALITY EDUCATION 

Evan Allard Reiff was a finished scholar and skilled ad- 
ministrator; and he devoted himself to the interests of the 
university with a fervor and singleness of purpose that I have 
never seen surpassed. He sought to improve Hardin-Simmons 
University in every feature, and quality education was with 
him a passion. His first presidential report, made in the fall of 
1953, was in reality his program for the university. A univer- 
sity is not just a large college, he stated, "preferably and gener- 
ally built around a college of liberal arts....Quality and scho- 
larship must be clearly evident in the operation of such an 
institution. Her faculty must be more than classroom 
teachers...." Dr. Reiff secured the raising of salaries from time 
to time and took other steps to hold the very best teachers that 
were to be had within the pattern of the aims and purposes of 
the university and the salary schedule and other inducements 
at his command. 

In preceding years we had asked for a watchword for the 
university and the term selected was, "Hardin-Simmons Uni- 
versity: Great Today, Greater Tomorrow." It was suggested by 
Baptist leaders that a slogan or watchword might well have the 
word Baptist in it; so a new watchword was adopted: "Hardin- 
Simmons, a Distinctive Baptist University." 

Dr. Reiff proceeded at once with the idea of improvements for 
the present and plans for the future. Working with Frank 
Junell, he secured the services of Elo Urbanovsky of Lubbock, 
an expert who had been in charge of the Texas Tech Campus for 
some years, for the drafting of a master plan for the Hardin- 
Simmons campus. The president directed a self-survey of the 
university, and in the matter of long range planning the con- 
clusions were much like those arrived at some four years ear- 
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lier: that is, Hardin-Simmons should continue to seek to be a 
good small university, its core being the liberal arts, or the arts 
and sciences program. It should strive for quality education in 
every department. Within less than two years the president 
had led in bringing about the removal of the "star" from the 
Hardin-Simmons name on the roster of the Southern Associa- 
tion. The raising of salaries increased the per capita student 
expenditure and thereby removed the chief limitation in the 
meeting of standards. 

After Dr. Reiffs election I wrote a letter to him, expressing 
the hope that he would make some changes, most of them long 
needed, but which we had failed to make because of inertia, or 
because another administration could put them into effect 
better than ours. I did not specify many of these features, 
because I thought it fitting that he should discover for himself 
what he wished to do in such matters. Illustrative of those I did 
mention to him was an "honors day," near the end of school, 
when student accomplishments (except certain features open 
only to seniors) should be recognized. In making such a change 
the president improved greatly the commencement program, 
for the list of honorees had grown so long that the commence- 
ment exercises, which were supposed to be reserved for the 
graduates, were being appropriated largely by the recognition 
of other students. 

In making his changes, President Reiff did not change me, 
for which I was deeply grateful. After he had indicated that he 
would accept the presidency and it seemed that he would be 
elected, I told him confidentially that I was at his service. If he 
wished me to do so, I would stay on as professor of history; if he 
thought it best that I move on, I would do so without any 
embarrassment for him. He hesitated at first. Indeed he might 
well have done so; for according to the book, a retiring college 
president moves on out of the way. The common supposition is 
that he would create any number of problems for his successor 

223 



Famous Are Thy Halls 

if he should stay in the institution or even live near by. I told 
Dr. Reiff that I had been linked with administration for more 
than a quarter century, and that nothing would please me 
more than to separate myself from it completely, that if he 
wanted me to stay on I would keep aloof from all administra- 
tive acts and connections and avoid doing or saying anything 
that would represent even the slightest interference with him 
and his work. After some reflection, he invited me to stay and 
take the title of senior professor in history, and he suggested to 
the board that I be named president emeritus. During the nine 
years that we worked together, I kept my commitment 
scrupulously and he showed me every kindness and considera- 
tion that could have been asked. 

President Reiff led in the completion of the buildings that 
had been started in the early 1950's before he became linked 
with the university, and then found himself involved in a new 
building program that was hastened by a fire. In February 
1957, the old chapel that Prexy Sandefer had erected in the 
1920's and that Mrs. Behrens had given a woman's touch in the 
1940,s, was consumed by fire. It burned more rapidly than old 
Abilene Hall had burned a decade before and its destruction 
was just as complete. Rose Field House had to serve as an 
emergency chapel, but its divided, uncomfortable seating 
made it a poor substitute. The problem was solved in part by 
holding chapel just three days a week instead of five, and later, 
by dividing the student body into two groups so that a student 
would be required to attend chapel (or assembly) only twice 
weekly. 

The fire created an urgent need for a new chapel, a need that 
was merged into the Greater Hardin-Simmons University Ex- 
pansion Program. Besides the new chapel, the program called 
for a student center and one or more dormitories. On this 
program more than $750,000 was raised by contributions and 
bequests, and the remainder was borrowed in 1961 through a 
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federal loan of more than a million dollars. This program, when 
completed in 1962, gave the university Behrens Chapel, a 
magnificent structure that will seat two thousand and the Van 
Ellis theatre adjoining; a student center such as we had 
dreamed of for years but never really believed we would have; 
and Nix Hall, a superb dormitory for men. The theatre was 
contributed by Mr. and Mrs. Van Ellis of Dallas; Nix Hall was 
made possible by gifts by the E. C. Nix family, a family that had 
been linked with the university some forty years. In providing 
this memorial for her late husband and late son, E. C. Nix, 
Junior, Mrs. E. C. Nix was joined by her daughter-in-law, Mrs. 
E. C. Nix Jr., and her son-in-law and daughter, Dr. and Mrs. 
Lee Hemp hill. 

In 1956, Dr. Reiff brought to the university George Graham, 
an experienced teacher and school executive, who was made 
vice president and later executive vice president. Graham's 
sound judgment and skill at working with people made him 
exceedingly helpful to the president in a wide range of tasks 
and responsibilities. The citizens of Abilene laid on Graham's 
broad shoulders additional responsibilities by electing him to 
the city commission. 

The president's staff was strengthened greatly in 1959 when 
Lee Hemphill, Pastor of the First Baptist Church at Littlefield, 
became linked with the university as Vice President for De- 
velopment. Hemphill is a capable and experienced business 
man, as well as an outstanding religious leader. His earnest- 
ness, Christian zeal and genial approach, coupled with his 
knowledge of wills and estates made him effective in securing 
bequests for the university. 

Dr. Reiff also was instrumental in bringing back to the 
university William O. Beazley, who had served so well as 
professor of religious education and assistant to the president 
when I was the chief executive officer. For several years Byron 
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Bryant, an alumnus with a rich experience in pastorates at 
Stamford, Breckenridge, and other churches, was director of 
religious life in the university. As Comptroller E. W. Bailey 
made many friends. 

During these years, as at other times in the history of 
Hardin-Simmons, available income was not adequate for meet- 
ing operating expenses and an operating deficit developed. In 
this connection, a review of the financial affairs of the univer- 
sity for the last two decades seems to be in order. It has been 
stated already that during World War II the institution, for the 
first time in two decades was free of debt, and that adequate 
operating funds were not difficult to secure. After the war, the 
rapid expansion in enrollment brought about the accumula- 
tion of a surplus in operations, a surplus that was transferred 
from time to time to buildings, equipment, campus expansion, 
and campus materials. The audit for the academic years 
1950-51 showed a deficit in operating funds, the first in nearly 
a decade. Losses in 1952-53 were even greater. The operating 
account, which included salaries for teachers and staff, campus 
maintenance, laboratories, libraries, and a few other items of 
that nature still showed a substantial balance that had been 
accumulated during several years, but it was a "paper balance" 
only. The money had been spent already for other purposes. 

The administration during the last year of my presidency set 
out to change the trend toward indebtedness. With the aid of 
Frank Junell, capable and experienced in such matters, we 
worked out a control budget and made it balance by a substan- 
tial increase in tuition charges, an increase from eight dollars 
per semester hour to eleven dollars per semester hour, the 
greatest percentage increase at one time in the history of the 
institution. Dr. ReifPs administration inherited that budget, 
followed it with a few deviations, and thanks to an increase of 
$80,607.18 in tuition income which the new rates brought in, 
almost broke even for the year 1953-54. During the following 
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year the financial condition showed a profit in operations of 
some $50,000, the first since the 1940,s. 

Such a course could not be followed for long, however. It was 
necessary to raise salaries from time to time, and to employ 
more teachers at higher pay. Furthermore, plant maintenance 
costs rose year by year and were increased by the completion of 
every new building. Also, certain auxiliary functions were 
losing money at a discouraging rate. The university endow- 
ment had risen substantially since World War II, but the in- 
crease could not make up the difference between outgo and 
income. There seemed to be no way to avoid the deficits and a 
mounting debt save by an appeal to friends of the university; 
but most of the friends were already committed to the building 
program to the limit of their resources or their disposition to 
give. 

Some years ago it was my privilege to talk with Charles 
Seymour, then president of Yale University. He stated that 
Yale's operating budget, as estimated for the coming school 
year, showed already a deficit of a million dollars and that, 
pursuant to his recommendation the university trustees had 
directed that enrollment for the year be reduced by a thousand. 
That would add another million to the deficit. The business 
manager of the university, he stated, was greatly disturbed, 
but Seymour did not seem to be bothered. "How will you man- 
age the deficit?" I asked. "Pass the hat," he replied. "But will 
the friends of Yale give money for the operation of the school?" I 
inquired. "Yes," he said. "Many of our alumni and other friends 
feel that such contributions are the best that they can make. 
All the money goes for the purpose for which the institution 
was founded. There is no delay and no waste." Texans by and 
large do not have that point of view. I sometimes say that they 
are willing to help buy a new car or a new tire but will not 
supply funds for the gasoline and oil necessary to run the 
machine. It may be that that attitude will be changed in time. 
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Each year the business people of Abilene raise annually some 
hundred thousand dollars for the benefit of the three local 
colleges. 

Of all the factors that were contributing to the deficits the 
greatest was athletics, principally football. There were other 
sports certainly; but even though it brought in about the only 
money that came in at the gate, football was by far the most 
expensive and, with an occasional exceptional year, it grew 
progressively worse. 

We left the subject of athletics at the close of Frank 
Kimbrough's era as coach, a period in which he made a record 
that it was thought no other person would ever equal. But 
Warren Woodson succeeded Kimbrough in March 1941, and 
began another spectacular athletic record, in spite of the fact 
that it was interrupted by World War II. 

Just after Woodson joined the faculty, Hardin-Simmons be- 
came a member of the Border Conference, in which it would 
compete with such large institutions as Texas Tech and the 
Universities of New Mexico and Arizona. The fact is that in the 
five-year era when we had not been in a conference we had 
played the strongest teams that we could schedule. In 1941 
Woodson's team won a co-championship in the Border Confer- 
ence. The following year, Rudolph (Little Doc) Mobley, the 
nation's number one gridiron ground gainer, was a national 
sensation, and the team went through the season undefeated. 
In mid-season Woodson left for an assignment in the Navy, and 
ex-letterman Clark Jarnagan took over without incident and 
guided the team through to a conference championship and a 
New Year's game in El Paso's Sun Bowl. Football was discon- 
tinued after the 1942 season. 

Back from the Navy, Woodson took over, and in 1946 won all 
ten games and a Sun Bowl victory, having the only unbeaten 
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and untied team in the Southwest. He proved especially 
talented in developing players. 

The season of 1947 was successful and was followed by a New 
Year's bowl game. The record of the following year was good, 
with just occasional losses. In 1949 and again in 1951, we 
crowded Tech for the conference championship, but lost. Wil- 
ton Davis, Bob McChesney, and John Ford made the mythical 
conference team that year. 

The fact is that emphasis on football tended to eclipse some 
superior performance in other sports. Woodson coached basket- 
ball some seasons and his team performed well. Bill Scott and 
Jack Martin coached excellent basketball teams. Jack Mar- 
tin's team crowded Arizona for the Border Conference champ- 
ionship in 1949; Scott's team won the Border Championship 
in 1952-53; and led by Bob Tremaine, the team of 1956-57 was 
great. Bill Ledbetter's golf teams attracted attention; and Otho 
Polk's tennis teams won the conference championship in 1956. 
In tennis, Polk's record has not been surpassed on the campus, 
except perhaps by M. M. Ballard in the 1930's. He coached 
tennis just as Ledbetter coached golf, giving himself to the 
work without stint or measure and without compensation. 
During these years Tom Adams and Fred Morales won places 
in the state Golden Gloves boxing contest and at least one year 
the baseball team went to the conference meet. 

Woodson resigned to accept a similar post at the University 
of Arizona in February 1952. Murray Evans succeeded him, 
with Sam Baugh serving part time as associate coach. Both 
men had had professional football experience, and Baugh, be- 
cause of the years he had spent leading the Washington Red 
Skins, was renowned. Baugh later succeeded Evans and gave 
full time to the team. All of these coaches had a good staff of 
associates and assistants to help them. During these years the 
team was nationally known and flew many thousands of miles 
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to match the representatives of schools as widely separated as 
Cincinnati and Los Angeles. The team as a whole and certain 
players as individuals were given national ratings. For a 
period in 1955, Baugh, himself perhaps the greatest passer 
that the game has known, had the number one passing team of 
the nation, and Kenneth Ford was ranked sixth as a passer. We 
played the strongest teams that could be scheduled. Baylor's 
Bears beat us that season, but the Bruins made such a poor 
showing against Baugh's squad that Sauer, their coach, found 
little consolation in the score. During the 1950's the perfor- 
mance of Hardin-Simmons teams on the gridiron was always 
good and frequently outstanding. There was some grumbling 
on the part of enthusiasts certainly, because they were not 
satisfied with anything short of victory and victory they could 
not always have. Our teams and the best of their opponents 
played a quality of football that was equalled in our part of the 
world only by the Southwest Conference. 

After Baugh's resignation, Howard McChesney, a most ex- 
cellent coach took over. But a series of losses proved demoraliz- 
ing, and in 1962, Jack Thomas headed all athletics as director 
and was responsible for football coaching. Results were just a 
little better, and in 1963, Thomas was succeeded by Floyd 
Huggins. Huggins had a large share in developing Pat Batten, 
one of the leading players of the nation in 1963. 

At last the trustees and the university administration de- 
termined jointly to remake the athletic program and to reduce 
the outlay on it to a figure more in keeping with the general 
budget of the school. In this connection, I shall repeat a state- 
ment made to me by Charles (Potts) Anderson in 1935, shortly 
after he left a position on our coaching staff for one in the 
Dallas public schools. I was sufficiently impressed to write it in 
my journal that night. It was made just at the time Frank 
Kimbrough was being added to the staff and our athletic coun- 
cil was taking a long step in the direction of "big time" athle- 

230 



XVII • Quality Education 

tics. "The more money you put into athletics the more you will 
lose," Anderson said. "But," I said, "quality football will bring 
crowds and pay its way," repeating an argument that I never 
did really believe. "No," he said: 

You will have greater and greater pressure to play 
stronger, tougher teams, and that will necessitate 
more and better players, which will mean a greater 
outlay. Things will go well while you are winning, but 
a season will come when you will lose and then your 
[financial] losses will be staggering. 

Today Potts' prophecy reads like a modern Isaiah's, except for 
one fact: when we had great teams and beat the toughest 
competition that could be found, we still lost money to the 
extent of a million dollars in a decade. 

Athletic deficits must not be regarded as sheer waste. No- 
thing unites the forces of a college like athletics. Ex-students 
and friends, trustees, faculty, and students join with delight in 
a rally and watch a game with an intense interest that no other 
experience will arouse. Athletics, furthermore, enables an in- 
stitution to turn out coaches; and the hundreds of worthy men 
and women who have through the years gone from the univer- 
sity to train teams of their own and give guidance to youths 
throughout the Southwest have constituted one of its strong 
arms of service. A few players such as Clyde (Bulldog) Turner 
and Eddie Sprinkle have attained renown and brought to 
Hardin-Simmons high rating in the world of sports. Even so, 
the burden that athletics placed on the university was too 
great. It was continued year after year and decade after decade 
only because of the persistent belief that, if properly promoted 
and managed, athletics could be made to carry its own weight 
in Hardin-Simmons. And how some loyal alumni did toil to 
bring that about. 
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It seems fitting to repeat that no other institution in America 
ever undertook a relatively ambitious athletic program under 
greater handicaps. No matter who the opponent might be — 
receipts rarely paid the expenses of the game. Strong teams 
soon refused to play us in Abilene, because there was never a 
chance of income beyond the minimum guarantee; and we 
ourselves could not afford to play many games in Abilene. The 
only hope of even holding down the deficit was to play games 
away from home, with a good guarantee. Yes, athletics in 
Hardin-Simmons University posed difficulties mountain high 
and never receding. 

But we have had some great teams! 

The Hardin-Simmons athletic record of more than forty 
years of mounting deficit (except for the period of World War II) 
constituted for the trustees a mandate: football must be discon- 
tinued and expenditures on other sports must be kept under 
rigid control. Although this decision was received by the stu- 
dents, faculty, alumni, and other friends with regret it seems to 
have been recognized as inevitable. The vacuity thus created 
was offset at least in part by excellent basketball teams and a 
more effective intramural athletic program. The enthusiastic 
support given Coach Louis Henson's superb team of 1963-64 
(won 20, lost 6) indicates that basketball is a great unifying 
force in Hardin-Simmons. 

In a letter to Trustee President Buel Irvin in January 1962, 
Evan Allard Reiff resigned as president of the university, stat- 
ing that he was "dog tired," and unable to give the institution 
the aggressive leadership that it needed.Alas, he was more 
than tired. He was sick. A week later he went to the hospital, 
where his illness was pronounced bleeding ulcers. He under- 
went operation after operation, all in vain, and died on March 
11, 1962. He had stayed with the exhausting work of the 
presidency too closely and too long. 
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Executive Vice President George Graham took over, sus- 
tained by the excellent cabinet and other organizations that 
Dr. Reiff had set up. In compliance with his own request 
Graham's title, Executive Vice President was not changed, but 
he served the university faithfully and well as acting president 
for more than a year. He knew the institution well, had the 
confidence of the faculty and supplied good leadership during a 
difficult period of transition. Affairs of the institution suc- 
ceeded in even tenor while a committee sought a successor to 
Dr. Reiff. I was invited to confer with the committee, an honor 
and privilege and a great responsibility. This was the third 
time that I had shared in selecting a president. 

There were letters, telephone calls, interviews, and delays; 
but finally, after more than one unsuccessful appeal was made 
to him, James H. Landes, pastor of the First Baptist Church of 
Wichita Falls, accepted the responsibility of the presidency 
and took up residence on the campus in April 1963. 

Dr. Landes was not new to the Hardin-Simmons campus. 
Reference has been made to the fact that he had brought the 
main messages in a religious emphasis week some years ago, 
had preached the baccalaureate sermon one year, and had been 
on the campus again and again. No Texan had a better under- 
standing than he of the work of Baptists in the field of higher 
education, for he had helped to establish the convention's 
Commission on Higher Education. He had shared to a large 
degree in shaping the commission's early policies, and had kept 
in touch with it during the decade and more of its existence. His 
stature in the denomination is evidenced by his having been 
chosen President of the Baptist General Convention of Texas. 

Dr. Landes' genial mien and sympathetic understanding of 
the problems of students and teachers alike brought about his 
reception to the campus with general enthusiasm. The trustees 
vouched for their confidence in his administration by subscrib- 
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ing more than $200,000 to a program aimed at wiping out the 
debt of the university. He announced his determination to 
drive even harder toward three main goals: academic quality, 
Christian growth, and social responsibility. 

Let us take a look at the university that President Landes 
assumed leadership of in 1963. The faculty consisted in the 
main of earnest people who did their work well and without 
display. Dean Herbert R. Smith and his successor, Wm. 
Mathis, had worked constantly to promote wholesome 
academic practices and to stimulate esprit de corps. I think 
they would agree that the teachers were not slothful and indif- 
ferent. It appears also that those who were especially popular 
were humble enough to avoid envy. Not every teacher could be 
known as the students' friend so generally as Mrs. Billie Lacy 
and Albert Lunday, but students on the whole liked their 
teachers. Not all pedagogy practiced reached the standard of 
Hoyt Ford, but the rank and file of teachers got along and their 
work was creditable. 

The varying contributions of faculty members continued. In 
recognition of the worth of the Year Book of the West Texas 
Historical Association, edited by members of the history fa- 
culty since 1925, and often carrying their writings, Mr. and 
Mrs. Robert Steakley and Mrs. Augusta Barrow, Mrs. 
Steakley's mother, began several years ago contributing to the 
university a substantial sum annually to assure the con- 
tinuance of this work in Hardin-Simmons. Mrs. M. C. Lindsey 
and her son, Weldon Lindsey, gave oil royalties that provided 
income to promote university publications in history. 

Since the middle of the century several faculty members 
have been given the highest accolade that can come to a 
worker, that is recognition by his fellow craftsmen. A few of 
those thus recognized were: Warren Craik, elected president of 
the Texas Academy of Sciences; R. H. Wilkerson, president of 
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the Southwestern Journalism Congress; Alice Berkshire, pres- 
ident of the deans of women of Southern Baptist colleges; 
Lindell O. Harris, president of the Southwestern Section of the 
National Association of Bible Instructors; and Wm. Mathis, 
vice president of the Texas Association of Schools of Music. 
Hardin-Simmons was well represented, furthermore, in such 
compilations as Who's Who in American Education; Who's Who 
in the West and Southwest; Who's Who of American Women; 
and Who's Who in America. 

Impressive also is the record of the faculty in connections not 
related directly to schools and schooling. Hiram Arrant, Truett 
Walton, and W. A. Stephenson were district governors of Rot- 
ary International. Stephenson's faithful service and effective 
leadership brought about his election as president of the Bap- 
tist Brotherhood of Texas. Rupert N. Richardson was president 
of the Texas State Historical Survey Committee (now the 
Texas Historical Commission) of the Philosophical Society of 
Texas and the Texas State Historical Association. The great 
amount of club and church work of teachers and staff members, 
including preaching by a number of ordained ministers, cannot 
be described in these pages. Department groups maintained 
keen interest in their work and sought in various ways to 
develop their separate segments of the university and focus 
attention upon them. Frequently there were music and fine 
arts festivals or series of programs, and speech and drama 
special productions. An annual social science conference in- 
cluded several departments. Artists and lecturers of renown 
were brought to the campus each year. In 1961 Van Cliburn 
played to a packed Behrens Chapel, some 2,500 people, and the 
Royal Philharmonic of London appeared. 

Like those of other generations, faculty members of the post 
mid-century years found time for fellowship and fun. Still 
remembered is the quartette of the 1950's — Arrant, Burnam, 
Stephenson and Walton, accompanied by Young. Their barber- 
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shop harmony delighted the crowd, even through musicians 
may have lacked enthusiasm for it. For years, the Baptist 
General Convention of Texas provided for a representative 
number of the faculty and staff of Hardin-Simmons, along with 
those of other Texas Baptist colleges, a delightful and inspiring 
pre-school retreat at the J. E. Butt foundation lodges on the Rio 
Frio. Without expense to themselves they enjoyed a stimulat- 
ing series of lectures and discussions bearing on the aims and 
purposes of the work in which they were engaged. 

During this period the university attained recognition which 
bears evidence of high quality of work. It was accepted by the 
Intercollegiate Association of Women Students in 1959. In 
1960, after a visitation, it was placed on the approved list of the 
American Association of University Women; and in 1962 it 
was accepted in the American Association of Colleges for 
Teacher Education. Meanwhile the University School of Music 
had been approved by representatives of the Church Music 
Department of the Southern Baptist Sunday School Board. It is 
significant that a member of the team of inspectors was Dr. 
Hines Sims, an alumnus. For many years the Reserve Officer 
Training Corps, inspected annually, has been given the rating 
"outstanding." 

A survey in the late 1950's indicated that about eighty-five 
percent of our students chose Hardin-Simmons because of its 
training in religion and its emphasis on the Christian way of 
life. That a substantial number of them came from homes of 
means was evidenced by the crowded parking areas around the 
dormitories. 

Although the percentage has declined greatly since GI days, 
when more than half of the men students were married, there 
were still a substantial number of married students, varying 
from ten to twenty-five percent. 
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A tribute to James H. Landes by Truett Walton is something 
of an index to Landes' career as president: "He worked inde- 
fatigibly for an education of excellence without becoming a 
slave to the technical structure of such an ideal." His popular- 
ity with Texas Baptists and his influence with denominational 
leaders added strength to his administration and enabled him 
to lead in some substantial gains for Hardin-Simmons, and 
during their campus residence Mrs. Landes made a gracious 
first lady of the university. 

There were wholesome academic changes during the Landes 
years. The ROTC program was made optional for men; courses 
in physical education might be substituted for it. The program 
was strengthened greatly in 1965 through a special law that 
opened the Hardin-Simmons corps to students of ACC and 
McMurry. The university curriculum was streamlined by 
dropping courses not needed. Some additions were made, how- 
ever, such as a program for preparing teachers for science 
education and for teaching the mentally retarded. Additional 
faculty members with the doctorate were added and all salaries 
were raised. 

Financial improvement during the Landes years was sub- 
stantial. The elimination of football gave the operating budget 
some relief, even though relatively large sums were approp- 
riated for basketball and other sports. There was, nevertheless, 
a large aggregation of debts accumulated through the years 
from various sources carried in the form of short-term unco- 
vered notes. Not taking into account the self-liquidating in- 
debtedness on dormoritories, the university owed more than a 
million dollars. Through the sale of unrestricted assets and 
generous gifts by the trustees, this debt was reduced to some 
$150,000. Meanwhile gains in gifts from friends enabled the 
trustees to maintain a balanced budget. 
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During the Landes administration the university also 
shared in the Sid Richardson Foundation benefactions to a 
degree that was gratifying. Sid Richardson was a fellow stu- 
dent of mine in Simmons College one year, and I knew him 
well. Occasionally we referred to one another as cousins. Sid 
was an enthusiastic athletic fan. Sometimes he led yells and 
from time to time thought up new ones. His likes and dislikes 
were pronounced and occasionally much in evidence. His loy- 
alty to friends and to causes he espoused was magnificent. 
Even though President Sandefer had to admonish him severely 
at times, he developed for the president a strong sentiment of 
loyalty and devotion. He left school during the winter quarter. 
Statements read that he ran out of money. I think he could 
have secured funds to stay on. He left primarily because he was 
not interested. Sid was an activist; he wanted to be doing 
things and he could not be reconciled to spending three or four 
years in the academic program of that day when the world 
offered challenge and adventure. I have know students like 
that in every college generation, some of them, like Sid, bril- 
liant and talented but unwilling to comform to the rigid re- 
quirements of college. Since Sid's day there has been some 
improvement by the way of wider curricula, but the problem 
has not been solved by a long measure. Sid later enrolled in 
Baylor but did not continue there long. 

He said H-SU was his favorite school. J. D. Sandefer, Jr. 
(Jake) was close to him and he made some contributions to 
H-SU but nothing in keeping with the vast fortune he was 
amassing. There is evidence that shortly after World War II 
Sid at least toyed with the idea of centering large benefactions 
on H-SU while he lived, making it a university of the first class 
and adding to it a medical school, but nothing of the sort ever 
materialized. Following his death in 1961 the bulk of his for- 
tune was included in the Sid Richardson Foundation. 
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So, through the efforts of Frank Wood, who had been an 
intimate friend of Sid's, Jake Sandefer, and Dr. Landes, and 
the sympathetic hearing accorded them by Perry Bass, 
Richardson's nephew, the Sid Richardson Foundation made a 
gift of $750,000, making possible the Sid Richardson Science 
Center, completed in 1968. 

Aided by his friend, Dallas capitalist and churchman Carr P. 
Collins and others, Dr. Landes was instrumental in securing 
from the Moody Foundation of Galveston a benefaction of 
$300,000, in consideration of which the new campus center, 
opened in 1963, was named Moody Center. Landes' influence 
was also the promoting factor in a gift of $500,000 by Collins 
toward an addition of $2,000,000 to the university endowment. 
In raising the million and a half in response to the Collins 
challenge offer every agency of the university was united: The 
Board of Trustees; the Board of Development, an organization 
of influential friends of the university; the Academic Founda- 
tion, a group organized primarily for supplying funds to raise 
the standards of scholarship; and the Young Associates, an 
organization of young graduates dedicated to promoting the 
welfare of the university. Sam Waldrop, joined by Mrs. Bernice 
Proctor headed the united program. Lee Hemphill applied to 
the undertaking his energy and broad acquaintance with 
friends of financial means. The fund was completed in 1968. 

Notwithstanding the success with which President Landes' 
efforts were met, he could not escape the conclusion that he 
belonged in the pulpit rather than in the president's office. 
Before 1965 had passed he indicated to the trustees that he was 
considering resigning, and in early 1966 he resigned, effective 
April 1, to accept the pastorate of the First Baptist Church in 
Birmingham, Alabama. His resignation was accepted by the 
trustees with great reluctance. In 1974 the university confer- 
red on him the degree of Doctor of Humanities. 
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The trustees did not lose any time in securing a successor to 
James H. Landes. President W. B. Irwin appointed Bill Tippen 
(chairman), Herbert Howard, Bill Austin, J. D. Sandefer, Jr., 
and Charles Logsdon a committee to recommend a successor. 
They found one quickly — Elwin Lloyd Skiles, a trustee and 
pastor of the First Baptist Church of Abilene for the preceding 
twelve and a half years. His services as president began April 
3, 1966, two days after President Landes had left the post. 

Dr. Skiles had been brought to the Simmons College campus 
by his parents, Mr. and Mrs. Asa Skiles, when he was a baby 
and his father was a student. He had grown up in Cisco and had 
returned to the campus for his first two years of college, preced- 
ing his transfer to Baylor University. A graduate of Baylor 
with a Doctor of Philosophy Degree from The Southern Baptist 
Seminary, he had pastored churches in several different states 
and served as chaplain in the United States Naval Reserve 
during World War II, before he began his career in Abilene. He 
had been a member of the board of Hendrick Memorial Hospi- 
tal and was chairman of the board of Golden Gate Seminary. 
He had also served on the Executive Board of the Baptist 
General Convention of Texas. Through the years he had be- 
come intimately acquainted with Hardin-Simmons, its per- 
sonnel, its operation, and its problems. Of him board chairman 
Buel Irwin is quoted as saying, "We had a diamond among us, 
and this time we did not look the world over." Mrs. Skiles also 
was well known in university circles and soon endeared herself 
to all as a gracious first lady. "My job," she was quoted as 
saying, "is to help the president carry on his job." She has done 
that well, and much more. 

The Skiles inauguration was contemporaneous with the 
Hardin-Simmons seventy-fifth anniversary commemoration. 
Mayor Ralph Hooks declared November 7, 1966, Elwin Skiles 
day in Abilene. Katharyn Duff was made coordinator of plans 
for an inauguration. Some 200 students shared in the plans; 
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4000 invitations were mailed; and hundreds of scholars repres- 
enting some of the leading universities of the nation made the 
affair the greatest academic pageant ever seen on the campus. 
Former President W. R. White attended; Robert Lee Mills, 
President of Georgetown College and longtime friend of Presi- 
dent Skiles spoke, and Harry Ransom, Chancellor of the Uni- 
versity of Texas made the keynote address. 

Meanwhile the Diamond Jubilee, under the general direc- 
tion of Harry Thompson was continuing in a series of programs 
and renditions. There was a library dinner, featuring Carl 
Hertzog, renowned designer of books; and Andy Patterson's 
prize winning composition, "Hail to Thee" was played by the 
concert band. Also, the visiting Pittsburg Symphony played. 

"The Deputy", was a three and a half hour production. A 
memorable feature was a special convocation in which David 
Dean Rusk, Secretary of State, gave an address and the Degree 
of Doctor of Humane Letters was conferred on him. It will be 
recalled that January 1967, was a period of resentment, rancor 
and strife over the Vietnam War. Months of planning and 
preparation, including every imaginable feature pertaining to 
his safety preceded Rusk's arrival. The secretary was delighted 
at the cordial reception accorded him, without any interference 
or unfriendly demonstration whatsoever. 

The year of jubilee ended with Founders Day, April 14,1967, 
and the awarding of fifty-year medallions to all alumni who 
qualified. Since that time medallions have been given to each 
class on its fiftieth anniversary, and the practice has created a 
great deal of enthusiasm. On Founders Day 1974 more than 
half of the living members of the class of 1924 were on hand, 
and at a luncheon they recounted their rich memories and sang 
again "Out in Western Texas." A year later there was also good 
attendance by the graduates of 1925. 
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